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GAC Operational Session
Nicolas Caballero (GAC Chair)
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Agenda

1. GAC Roles and Participation

2. GAC Operating Principles - Administrative Amendments

3. Continuous Improvement Program: Starting the GAC's First Cycle

4. Annual Plan Stocktake and Lessons for the Next Cycle
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GAC Roles and Responsibilities
Marco Hogewoning (GAC Vice Chair) 
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GAC Roles and Responsibilities
Role Main purpose

GAC Leadership Chair and Vice-Chairs provide overall leadership, coordinate the GAC's work and 
priorities, and represent the GAC in relevant ICANN engagements.

Working Groups Coordinate ongoing GAC work in established areas such as Public Safety, Human 
Rights and International Law, Under-Served Regions, GOPE and UA/IDNs.

Topic Leads / Small 
Groups

Help coordinate GAC work on specific policy issues and support the development of 
GAC positions and input.

Points of Contact Maintain the working relationship between the GAC and other ICANN community 
groups, and facilitate information exchange and coordination.

GAC Appointments Participate on behalf of the GAC in specific ICANN or cross-community processes 
where the GAC has a designated seat or appointment.
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GAC Roles and Responsibilities
Current GAC Points of Contact:

● ALAC: Kristina Hakobyan (Armenia)
● ccNSO: Ian Sheldon (Australia)
● GNSO: Manal Ismail (Egypt) and Rida Tahir (Canada)
● UASG: Abdalmonem Galila (Egypt)

Current cross-community vacancies

● Independent Review Process – Implementation Oversight Team (IRP-IOT)
● Independent Review Panel – Community Representative Group
● ICANN Planning Prioritization Group 

Members are also encouraged to consider:

● Contributing to existing Working Groups and Small Groups;
● Volunteering as Topic Leads where additional capacity would be useful; and
● Supporting GAC work in areas where expertise, regional diversity or additional capacity is needed.

https://gac.icann.org/activity/gac-appointments?language_id=11&utm_source=chatgpt.com
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GAC Operating Principles: 
Administrative Amendments
Ian Sheldon (GOPE WG Co-Chair)
Guo Feng (GOPE WG Co-Chair)
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Background & ICANN87 Objective 
Background:

● At ICANN86, the GAC agreed to initiate the formal revision process for the proposed 
administrative amendments to the GAC Operating Principles.

● The proposed amendments are intended to improve clarity, consistency and alignment with 
current GAC practices and references.

● The proposal subsequently completed the required 60-day consultation period.

● No further comments were received beyond feedback submitted in June.

● Broader substantive issues raised in that feedback will be retained for the GOPE WG’s 
subsequent phase of work.

ICANN87 Objective:

● Consider and vote on the proposed administrative amendments in accordance with Principle 53.
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Operating Principles Revision Process
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ICANN87 Decision

For Discussion

● Are there any final questions regarding the proposed administrative amendments 
or the revision process?

Proposed Action

● Vote for or against the proposed administrative amendments to the GAC Operating 
Principles, in accordance with Principle 53.

● The proposal before Members is unchanged from the version that completed the 
60-day consultation period.
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Vote on Proposed Amendments

GAC Members are invited to vote for or against the proposed administrative 
amendments to the GAC Operating Principles.

● Decision taken in accordance with Principle 53

● Simple majority of Members present and eligible to vote

● Proposal is unchanged from the version that completed the 60-day consultation 
period
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Continuous Improvement Program

Ian Sheldon (GAC Vice Chair)
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Continuous Improvement Program (CIP)

The Continuous Improvement Program (CIP) is a community-developed framework for ICANN’s 
Supporting Organizations, Advisory Committees and the Nominating Committee to regularly 
consider themselves how effectively they are working and where they can improve.

For the GAC this means:

● GAC-led: this is a self-assessment, not an external review.
● Tailored: the GAC can adapt the approach to its role and way of working.
● Lightweight: the first cycle builds primarily on work and information the GAC already has.
● Focused: the aim is to identify a manageable number of practical improvements.

The first step post ICANN87: Assessment and Prioritisation
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Starting First CIP Cycle
The GAC already has a proposed set of criteria and indicators, prepared using the CIP Framework and tailored 
to the GAC. The first task is to review and refine this proposed assessment approach, involving four simple 
steps in the intersessional period until ICANN88:

1. Review the assessment approach: Confirm that the proposed criteria and indicators are appropriate and 
proportionate.

2. Review what we already know: Use existing GAC plans, reporting and other available information.

3. Identify possible improvements: Review existing initiatives and identify areas where the GAC could 
further improve its effectiveness.

4. Prioritise: Select a small number of practical areas to take forward.

The Goal for ICANN88: The GAC will have an agreed assessment framework, including criteria and 
indicators, and a short, focused set of potential improvement priorities to consider as part of its first CIP cycle.
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Annual Plan Stocktake and 
Lessons for the Next Cycle

Nicolas Caballero (GAC Chair)
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Reminder of the Planning Approach
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Reminder of the Planning Approach
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Reminder of the Planning Approach

https://gac.icann.org/work-plans/gac-strategic-plan-2024-2028.pdf (3 pages) https://gac.icann.org/work-plans/public/gac-annual-plan-2025-2026.pdf (15 pages)

https://gac.icann.org/work-plans/gac-strategic-plan-2024-2028.pdf
https://gac.icann.org/work-plans/public/gac-annual-plan-2025-2026.pdf


Session 10 GAC Leadership & Operations Update 1818

GAC Annual Plan “Caretakers”
1. Role for Governments in ICANN Jorge Cancio (CH)

2. Effectiveness of the GAC Zeina Bouharb (LB), Ian Sheldon (AU)

3. Future Round of New gTLDs Marco Hogewoning (NL), Gloria Atwine (UG)

4. DNS Abuse Gloria Atwine (UG), Thiago Dal-Toe (Colombia)

5. Domain Registration Data Ian Sheldon (AU), Thiago Dal-Toe (Colombia)

6. Universal Acceptance Zeina Bouharb (LB), Christine Arida (EG)

7. New Technology Nico Caballero (GAC Chair)

8. Internet Governance Awareness Jorge Cancio (CH), Christine Arida (EG)

9. Internet Number Resources Marco Hogewoning (NL)
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GAC Annual Plan Progress Status
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Annual Plan Development
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